
Pre-Workshop Participant Questionnaire 
 

 

Step 1 
Reply and Share Answers 

to Questions Below 

Step 2 
Learn & Practice  

PDS Skills  

Step 3 
Achieve  

Optimal Outcomes 

 
 
Dear Dialogue Leader, 
 
You have identified a live situation you want to improve.  This is the first step in our process.  With 
your case scenario we will help you achieve optimal outcomes by helping you think about the 
outcome you want to achieve, the issues and stakeholders standing in your way, and the process 
steps needed to achieve an optimal outcome.  The situation you choose can be big or small, but 
it should meet the following criteria.  It should: 

• be a real situation (not imagined or a compilation of your experiences),  
• be happening now or in the future (not history),  
• include you as one of the stakeholders,  
• be a challenge, conflict, problem, opportunity, or negotiation you really want to address,  
• be something you can share with others (in confidence). 

 
Please answer the following questions so that we can understand your scenario.   

1. Title - Give your situation a title  
2. Optimal Outcome - What would an optimal outcome look like to you in your situation? 
3. Stakeholders - Who are the 3-5 key stakeholders (or stakeholder groups, including you) 

involved in this case?  Please give their name (you can change names to protect 
confidentiality), the role they play in this situation, their culture and their personal style 
(results-oriented, relationship-oriented, rationale-oriented)  

4. Issues - What are the 5 most important issues affecting this situation/outcome?  Please 
be specific e.g. price, quality, time, people, scope.  Please avoid acronyms e.g. FOC 
should be written free of charge 

5. Way/Time/Space - How do you plan to achieve an optimal outcome in this situation?  
You might consider tactics, deadlines, place etc. 

 
Please return your answers to the organiser (for intact team workshops) or bring your answers to 
the workshop (for group training) and be prepared to share your answers with others in the group.  
In some situations, I may ask you to clarify your answers to enable me to better describe your 
scenario to others.   
 
Thank You 

Peter Nixon 
The Solution is in the Dialogue© 

www.PotentialDialogue.com  
 
Amazon http://www.amazon.com/Peter-Nixon/e/B001HCZQ2M  
TED https://www.youtube.com/watch?v=0wnujWPW5U0  
LinkedIn https://www.linkedin.com/in/peter-nixon-50ab8218/  
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